
Santa Cruz County Fire Department 
 
Master Plan legend of terms for March 16, 2011: 
 

Responsible: County Fire Management  
= County Fire management and all staff members 
 

Responsible: Volunteer Company Officers in collaboration with County Fire 
Management 

= VCF first means lead on issue and “in collaboration” means equally responsible 
 

Responsible: County Fire Management with support of Volunteer Company 
Officers 

= CFM first means lead and “with support” means only help if asked 
 

Target Date:    Ongoing with annual report by January 31 
= Item has potential $ implications and this date allows us to adjust next year’s funding if necessary 
 

Target Date:    Ongoing with annual report by June 30 
= item most likely has no $ implications so we just need to hear how it is going 
 

Target Date:    Ongoing with annual report by August 1  
= we choose that date at the meeting and all others that are not Jan or June 
 

Target Date:    January 31, 2014 
= we choose this date as an indication that we do not think it realistic at this time to even consider 
 

Cost:               ?      
= there appears to be a $ consideration and we would ask the Commission as a whole to help define 
 

Cost:               No Additional Cost           
= there does not seem to be a $ consideration and we would ask the Commission as a whole to affirm 

 


